
CAC AmeriCorps VISTA Sub-Site Information

AmeriCorps VISTA is a national service program that engages individuals in a full year of service 

(usually August – August) to their communities. Specifically, VISTA members serve to build 

capacity in organizations that are fighting poverty through access to resources such as job skill 

development, access to healthy foods, and access to health care.  CAC AmeriCorps manages 

VISTA placements as an intermediary organization and is currently seeking VISTA project 

proposals for a new 3-year cycle.  

What is a VISTA Project? 

The goal of VISTA projects are to build capacity in organizations that serve low-income 

populations. VISTA members are meant to serve as a short-term resource to help organizations 

achieve lasting solutions and programming in their fight against poverty. Typically, these 

projects are meant to be completed by the end of a 3-year cycle, and are able to sustain 

themselves after the VISTA has left, but can be extended depending on the project. 

VISTA projects are restricted in allowable activities, and VISTA members are not to participate 

in direct service. Here are examples of differences in capacity building vs. direct service: 

CAPACITY BUILDING DIRECT SERVICE 

Recruiting volunteers to build houses Building houses 

Developing a database of mentors Mentoring students 

Writing an educational curriculum Teaching a course or hosting a workshop 

Building organizational relationships Delivering Mobile Meals 

Organizing a fundraiser Providing health screening services 

Since VISTAs are meant to be a short-term resource, a sustainability plan must be included in 

the project so that the legacy of the project can out-live the VISTA resource. Examples of 

sustainability focused activities include developing handbooks, procedural documents, and 

strong partnerships, securing project staff through additional funding, and creating project 

evaluation mechanisms. 

General outcomes from VISTA projects include the ability to increase services, a strengthened 

organizational capacity, improved organizational infrastructure, and increased operational 

resources. 

Who is eligible to host a VISTA? 

Any tax-exempt organization interested in increasing its capacity to fight poverty is eligible to 

host a VISTA. However, successfully hosting a VISTA member requires a clear set of 

achievable goals, a strategic plan for reaching those goals, and the capacity to supervise and 

mentor the 



VISTA member. AmeriCorps VISTA members cannot serve in a direct or staff capacity and are 

not allowed to displace staff members or volunteers.   

How are roles and responsibilities divided by CAC AmeriCorps and my organization? 

CAC AmeriCorps serves as an intermediary for AmeriCorps programs, which means we do all the 

behind-the-scenes work so you can continue to fully focus on the projects of your organization 

while also reaping the benefits of a VISTA member.  

CAC AmeriCorps handles most of the recruitment process (you get the final say in who your 

member is), plans all required service days, provides an immersive week long member 

orientation as well as a mid-year retreat and end of year celebration, supplements the member 

service experience with monthly corps meetings, provides one-on-one guidance through bi-

annual site visits, provides members with service gear, handles grant writing and reporting 

requirements, and ensures grant compliance.  

As a site partner and member supervisor, we ask you to work alongside CAC AmeriCorps to 

create position descriptions, interview candidates that are sent to you in a timely manner during 

the recruitment process, provide day-to-day guidance for your VISTA member as needed, 

include them in all relevant meetings and activities, meet with them weekly, support your 

member in their reporting requirements to our program, attend an annual site supervisor 

orientation, and allow the VISTA member to attend all CAC AmeriCorps programming.  

What does CAC AmeriCorps report on in their grant? 

We report on Healthy Futures (access to care/healthy foods/health knowledge), Economic 

Opportunity (job and community skill development), and Education (K-12 success). Additionally, 

we track amounts of cash/grants and in-kind donations leveraged as well as volunteer 

information. All reporting we do is required to be non-duplicated. All CAC AmeriCorps VISTA 

partner sites must comply with our reporting standards and be able to contribute to these 

outcomes.  

What is the cost of hosting a VISTA through CAC AmeriCorps? 

Our program charges each partner site a cost-share of $6,000 per member. 

*If your VISTA member will be focusing on programs fighting the opioid crisis, a discounted price

may be available.

If you are interested in hosting an AmeriCorps VISTA member, please fill out the following 

application and return it to Christine.doka@knoxcac.org  

mailto:Christine.doka@knoxcac.org


VISTA Sub-Site Application

Knoxville-Knox County CAC AmeriCorps 

Organization Name: _______________________________________________________ 

Organization EIN: ___________________________________ Date: _________________ 

If a non-profit, does your organization have an active board?  Yes___ No ___

What poverty related issue does your project address? 

__ Opioid Crisis   __ Economic Opportunity  __ Education  __ Access to Food   __ Other 

What capacity will your project build in your organization? 

What is the specific community need that your project is addressing? 

Please fully describe your project below, including possible member activities:  



In your opinion, would this project be able to be complete within a 3 year time span? 
Y___  N ___

Please comment on a sustainability plan for your project after you no longer have a VISTA 

resource: 

Please comment on the member service experience your organization would offer, including 

how the experience will help them develop professional skills: 

Providing a physical work space for your VISTA member is a requirement. Will your 

organization be able to facilitate this?  Y    N

 We ask site supervisors to meet with VISTA members on a weekly basis, at minimum, to 

provide guidance and suport, as well as approve weekly time sheets. Who at your 

organization would be the member’s site supervisor? 

Signature Date Email
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