
University Assisted Community Schools 

 
Garden Program Coordinator 

_____________________________________________________________ 

 

Site Supervisor:  Karen Holst 

Email:  kholst1@utk.edu 
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Summary of Community 

 
Pond Gap is an eclectic community with vast cultural and ethnic diversity.  A majority of 

the population in the area faces economic hardships as evident in the 91% of students 

whom qualify for free or reduced meals.  The number of students eligible for free and 

reduced lunches in the United States has risen steadily since 2000 from 38% to 51% in 

2013.  The state of Tennessee exceeds the national average with 58% of students 

qualifying.  Pond Gap’s high percentage by these comparisons shows the increased need 

by families in this community.   

  

Service Position Summary 

 

An AmeriCorps member is requested to orient management of school gardens through 

volunteer recruitment, develop garden-based curricular activities, and create strategies to 

improve the garden’s function as an access point to healthy foods.  The hiring of a part-

time school garden manager by UACS will fill the need for garden management and 

organization, but to develop a garden’s full potential full-time help will be requested.  

UACS seeks an AmeriCorps member as it recognizes the purpose and intent of 

AmeriCorps coincides with the intent of our need for garden programming assistance. 

 

Central to the ideals of community schools is the belief that student’s academic needs can 

be best met with full attention to their social and emotional needs.  Perhaps the most 

compelling part of our garden at Pond Gap is the extent to which it serves, as a multi-

purpose space for tending to those needs. Students engage in experiential learning and 

also find the garden to be a safe space during moments of frustration. They may elect to 

have recess in the garden and the numbers who choose this option serve as evidence that 

the garden is a vital component of meeting social and emotional requirements.   We look 

to the assistance of an AmeriCorps volunteer in continuing and building the capacity to 

serve our students and community at Pond Gap and Inskip Elementary. 

 

Some of the priority responsibilities the AmeriCorps member would address include: 

 

(1) Food Security –  

 

The AmeriCorps volunteer will be involved in education to alleviate food insecurity 

through co-planning and implementing lessons with teachers for students during the 
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regular school day.  Currently, 350 students at Pond Gap receive education programming 

in the garden and as we expand to Inskip, we seek to target 300 students for similar 

programming.   

 

Through a combination of education, programming, and creating community garden 

shares for families, the goal of relieving food insecurity for a projected 200 families in 

the Inskip Community will be supported by this AmeriCorps volunteer. 

 

 

 

(2) Volunteerism & Capacity Building – 

 

UACS thrives with a strong base of University affiliated volunteers.  As a community 

school, our mission is to broaden the base of volunteers both for the benefit of our 

students and the community at large.  Our community garden at Pond Gap serves as a 

draw for large numbers of volunteers with approximately 350 serving annually.  Some of 

these individuals come as part of an on-time event while others regularly volunteer in our 

garden.  

 

A key role of the AmeriCorps Volunteer will be the supervision of current volunteers, the 

recruitment of future volunteers, and the creation of a volunteer manual for the garden. 

 

   

Required Knowledge, Skills, Abilities 

 

Skills required include strong written and oral communication skills.  Additionally, this 

person should have good organization skills with the ability to juggle a range of duties.  

This volunteer should have interest and experience in gardening.  Further, experience 

working with elementary aged children is preferred.  Flexibility and a willingness to grow 

personally and professionally are essential.  While being a gardening expert is not 

necessary, this person should possess a strong interest in gardening, the ability to perform 

physical tasks associated with managing a large garden, the ability to manage volunteers, 

and the ability to work outside.  The ability to maintain programming in place and put 

their personal touch on future programming is also required. 

 

 

Academic Qualifications: 

 

A bachelor’s degree is required. 

 

 

 

 

 

  


